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Value add solutions to 40 Industries & 200 MSMEs so far









MSME Contributions to the Indian Economy

1. MSMEs contribute to 50% of Exports
2. MSMEs employs more than 12-crore people, 

and the aim is to grow this number to 15 crore 
in the coming year FY 2025-26

3. Indian Govt. has kept Rs.22,138 Crores of 
allocation for FY24-25 to help MSMEs

4. MSMEs will be contributing $1.5 Trillion (30%)    
in $5 Trillion Indian economy by FY2025-26

https://youtu.be/8AWwXiG60eI?si=NsYW1ZOWpKFnJmRV





Major Challenges faced by MSMEs

Description of the ChallengesMajor ChallengesSr No

Lack of Strong Business Case, Strong Customer 
Base/Order Book, Good Project report, Cost of Fund, 
Collateral, ROI, Credit worthiness
Qualifiers for Funding. Over/ Under Leveraging 

Limited Access to Finance1

Right Product/Solution, Ineffective Marketing 
Strategy, Absence of Market Analysis, Few 
Customers, Identification of Target Audience, 
Branding, Distr. Network, Passion to serve

Market Access Sustainable 
Growth

2

Attracting Talent, Lack of Proper Training, RnR, 
Retention, Poor Employee Management, Career 
Path,  Job rotation, job enrichment

Skilled Workforce & Talent 
Retention

3

Professional skills to manage the Financial Goals, 
setting realistic Goals & make it work, Quality books, 
MIS, Insights, Regulatory, Governance

Financial Management
& Regulatory compliance

4



Major Challenges faced by MSMEs

Description of ChallengesMajor ChallengesSr No

Outdated Technology & Managing Robust Business 
Processes

Technology adoption5

Pressure on Margin Squeeze &  Commercial Terms
Pricing, Profitability and Payment term

Pricing, Margin,
Credit Management

6

Leadership credential, Management Style,  
Ability to  Run the Business in the Future
Preparing the Next Generation, Self employed vs 
Business Owner 

Succession planning, 
Business Continuity

7

Exit Plans, SME IPO/IPO 
Pay for Self, Pay for Stakeholders, Pay for future

Enterprise Value Creation8



Annual Information 
System, PAN Card, 
Bank Transactions 







Customer Orientation

 Customer Ratings
 Competition Analysis, Market Share
 Lost Order Analysis
 Customer Complaints ( Site Return )
 Customer Engagement
 Market Survey

FlyRunWalk CrawlStartKPI

Available for 3 years 
with Improved Positive 
Trend

Feedback 
used for 
Process 
Improvement

Available 
for 1 year

Being PlannedNot availableCustomer Rating
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1.5

1

1

M

22/100

H

M

H

M

H

Have regular training on 
quarterly basis. Job orientation

SOP Framing & Implementation 

Process Owner definition and 
accountability 

Returns filing and Gaps

Compliances Completion within time

Responses to Department Notices

Awareness of Commercial Process

1

1

Document ownership, 
authority and responsibility

Implement SOP. Employees to 
be aware

Ensure proper reconciliation 
and maker checker control

Compliance Checklist

Define responsibility. Maintain 
register

Fly ( 5 )Run ( 4 )Walk  ( 3 )Crawl ( 2 )Start ( 1 )KPI

SOPs in Place for all areas 
for > 3 years

SOPs in Place for Most 
of areas for > 1 year

SOP in place for One 
area/ project

Planning for SOPSOPs 
Absent

SOP 
Framing

Recommended  ActionScoreProcessImp

Commercial Process



2

1.5

1

System Security

2

28/100

H Server room Lock and Key

Cybersecurity

Firewall Installation

Operating System Security

Physical Security

Block external  social media 
sites

Awareness of 7 Layers of Cyber 
Security 

Vulnerability Plan from threat, 
attack needs to be prepared

Fly ( 5 )Run ( 4 )Walk  ( 3 )Crawl ( 2 )Start ( 1 )KPI

All 7 Layers are 
existing

Application Security 
Layer existing

Network Layer 
existing

Perimeter 
Security Layer 
existing

Human Layer 
existing

Security Layers 
Existence

Recommended  ActionScoreProcessImp

H

L

H









Essential 10 Steps on 
Documentation for  MSME 
Businesses in India

Starting a business in India can be an exciting journey filled with potential. 
However, it’s crucial to lay a solid foundation before you dive into the 
world of entrepreneurship. This guide will outline essential steps for any 
business owner who hasn’t yet registered for Goods and Services Tax 
(GST). These steps will equip you with the necessary legal, administrative, 
and strategic tools to confidently launch and grow your business.



1) Startup India Registration: A 
Foundation for Growth

Understanding Startup India
The Startup India program is a government initiative designed to foster
entrepreneurship and support startups in India. It offers various benefits such as tax
exemptions, funding assistance, and mentorship programs.

Registration Process
Registering for Startup India involves submitting an application with your business
details. This process typically takes about 15 days, and it doesn't automatically
qualify you for government benefits. The registration is primarily for recognition
and potential future benefits.

Benefits of Registration
While Startup India registration doesn't automatically grant benefits, it can be a
valuable step in building credibility and laying the foundation for accessing future
government programs and support.



2) MSME Registration: A Key for 
Recognition and Benefits

1 Udyam Adhar: An Essential Registration
MSME (Micro, Small, and Medium Enterprises) registration under the Udyam 
Adhar program is crucial for recognizing your business and accessing various 
government benefits. It's a relatively quick process, typically taking just one day 
after completing the required documentation.

2 Benefits of MSME Registration
MSME registration opens doors to a range of government schemes and programs 
designed to support small and medium enterprises. These benefits can include 
financial assistance, tax incentives, and access to training and development 
resources.

3 Additional Information
It's important to note that Udyam Adhar registration alone doesn’t automatically 
qualify you for specific MSME benefits. You'll need to research and apply for 
individual schemes based on your business needs and eligibility.



3) Start Up India Tax Exemption
Certificate: Unleash Potential
with Tax Benefits

The Power of Tax Exemption
A Startup India tax exemption certificate can offer significant financial relief
to your newly established business. It can make your business tax-free for a
period of three years, enabling you to focus your resources on growth and
expansion.

Process and Timeline
Securing this exemption certificate involves a formal process that can take
around six months. It includes a hearing to assess your business's eligibility
and compliance with the program's guidelines.

Strategic Advantage
This tax exemption can provide a significant advantage for early-stage
businesses by minimizing your tax obligations and allowing you to invest
more in your company's development and growth.



4) Project Report and Basic Pitch
Project report and Pitch both things are essential for the
successful initiation and execution of any project.

1. The project report provides clarity and direction by outlining
objectives, scope, and milestones, ensuring all stakeholders
are well-informed and aligned. It serves as an official
document for planning, execution, and evaluation, aiding in
informed decision-making by detailing all aspects of the
project.

2. The project pitch plays a crucial role in attracting investment
and securing buy-in from stakeholders and team members. It
highlights the benefits and impact of the project, creating a
strong, positive first impression that is vital for gaining the
necessary support and resources to move forward.



5) Building a Digital Presence:
Your Online Identity

1 Website: Your Virtual Showcase
A professional website is your online storefront, providing essential information about
your business, products, services, and contact details. It plays a vital role in building
credibility and establishing your online presence.

2 Content and Hosting: The Essentials
Creating high-quality content that resonates with your target audience is crucial for 
your website's success. You'll also need to choose a reliable hosting service to ensure 
your website is accessible and performs well.

3 Key Elements
Your website as should include clear navigation, compelling content, high-resolution 
images, and a call to action. Consider incorporating features such as case studies, 
testimonials, and a blog to engage visitors and showcase your expertise.

4 Email Address
Your mail ID should be professional and should have your domain name id , and 
shouldn’t use gmail or Rediff mail for commercial usage



6) Branding Your Business:
Building a Recognizable Identity

YouTube Channel: Share Your Expertise

A YouTube channel allows you to create and share video content, which can be an effective way to
engage your target audience, showcase your expertise, and build brand awareness.

LinkedIn: Connect with Professionals

LinkedIn is a professional networking platform where you can connect with industry professionals, share
updates about your business, and build relationships with potential clients and partners.

Facebook Page: Reach Your Target Audience

A Facebook page allows you to connect with a wider audience, share news and updates, engage with
customers, and build brand awareness through targeted advertising campaigns.



7) Basic Assessment System
Basic assessment system in business is crucial for several reasons.

•Performance Measurement: Evaluates employee and organizational 
performance.

•Goal Alignment: Ensures processes align with business objectives.

•Continuous Improvement: Identifies strengths and areas for enhancement.

•Informed Decision-Making: Provides data-driven insights for better choices.

•Competitive Edge: Helps maintain a market advantage through regular 
assessments



8) Monthly Performance Review

Importance of Monthly Performance Reviews
1.Timely Feedback: Provides regular and immediate feedback to employees, helping them improve    
continuously.

2.Goal Tracking: Monitors progress towards short-term and long-term goals, ensuring alignment with 
business objectives.

3.Early Issue Identification: Detects and addresses performance issues or challenges promptly, 
preventing escalation.

4.Employee Development: Encourages ongoing professional growth and skill enhancement through 
regular evaluations.

5.Increased Accountability: Reinforces accountability by regularly reviewing performance metrics and 
outcomes.

6.Boosted Motivation: Recognizes and rewards achievements, boosting employee morale and 
motivation.

7.Enhanced Communication: Facilitates open communication between employees and management, 
fostering a collaborative work environment.



9) Strategic Planning: Charting 
Your Course for Success

Vision: A compelling statement outlining your long-

long-term aspirations and desired future state 

state for your business.

Mission: A clear declaration of your business's purpose, 

purpose, defining what you do and how you 

you contribute value to your customers and 

and stakeholders.

Goals: Broad, overarching objectives that represent 

represent the ultimate outcomes you aim to 

to achieve for your business. They should be 

be aligned with your vision and mission.

Objectives: Specific, measurable, and achievable targets 

targets that contribute to achieving your overall 

overall goals. They provide clear direction and 

and milestones for your business's progress.

progress.
KPIs:

Key performance indicators (KPIs) are quantifiable 

measures that track the progress of your objectives. 

They provide valuable insights into your business 

performance and allow you to identify areas for 

improvement.



10) Registrations
• Shop Act Registration Local Authority and Business

Registration -State Govt. - around 15 days .

• ⁠Trademark registration for your business - takes 6 months
to 1 year - must to protect your business identity.

• ⁠Professional Tax Registration – Owner and Company
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Remember 
“Everyone in Business has two Financial objectives

One is to Make Money

The other more elusive is 

Make Money Consistently”
Dave Liniger



Governance & Financial 
Metrics: Asian Paints Case 
Study
Asian Paints, a leading paint company, serves as an example 
of strong governance and financial performance. This case 
study highlights how the company has successfully 
implemented best practices in financial management and 
governance. By examining Asian Paints, MSMEs can gain 
valuable insights into strategies for enhancing their own 
financial performance and achieving their financial goals.



Governance & Fin Metrics – Asian Paints













New age tool creating avenues for Professionals
Government MSME Scheme

MSME BADHEGA. DESH BADHEGA.

TH0
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Aggregating the Aggregators

MSME

01

05

0406

07 03

0208

State & Central Government

Professional 
Network

Banks and FIs

Regulators

Availment 
Partners

TreDs
Platforms

MSME 
Associations

Win-Win, Transparent and 
constructive architecture 

for all stakeholders 

17000+

15

188 CAs3

3



eMSME-Saarthi

Sector which is 
Unstructured and 
mostly physical, 

requires handholding 
and support

Government setting 
aside annual budgets 
>15,000 Cr. Running 

more than 500 
schemes to support

Assist a sector which 
will contribute 50% 

of India’s GDP by 
2025 and be a part of

the Nation Building Add a new stream of 
services with huge 
potential for value 

creation 
and revenues

And do all these 
using Digital 
platforms.

Opportunity to enhance services to MSME clients



How does Saarthi portal looks? [Visit Now]



Microsoft Edge 
PDF Document

Microsoft Edge 
PDF Document



Workshop for Excellence Management Maturity Levels (Average 3 / 5 )
CASE STUDY 2

Score5
Optimized

Score4
Managed

Score3
Information

Score2
Control Score1

Start UpParameters

5

Optimized Processes
Robotic & Automation 
Plays major role rather 
than manual

4Efficient Processes

Processes in Place 
with SOPs & Flow 
and everyone is clear 
& good 
documentation

2Few SOPs1No Final 
ProcessesProcesses

5

Reviewed as a Process 
itself
Drives Vision/Mission 
and value of 
organization

100% Controls 
reviewed externally. 
Checks and balances 
established

3

Controls gets 
converted to RCM & 
Compliance check 
lists developed

2

Stronger focus on 
documenting 
Control & 
Compliance

1
Lack of 
Controls & 
Compliance

Control and 
Compliances

5
Proactive need based 
reporting enhancement 
with Robotics & BI

4Reporting enhanced3Reporting 
streamlined

Reporting 
requirement 
documented

1

Uneven & 
Untimely 
reporting Reporting

5
Passionate Team 
delivering highly efficient 
results

4Engaged TeamEnabled Team2
Team Learning & 
Development
Commenced

1
Lack of 
Focus on 
Soft Aspect

Team 
Development

5
Technological 
advancement proactively  
implemented

4
Systems fully 
automated & 
integrated

Systems are in use & 
functional2Systems are 

developed1Absence of 
SystemsSystems

2

3

4

3

3



Excellence Journey

Enable Team & Processes

2024 Reactive 

• Defining clarity of Organization
mission, values, vision and brand  promise.

• Product Costing
• GST Compliance Automation
• Budget & variance analysis
• MIS structure 
• Team Performance & Incentive
• Competition and Market Share 

Awareness
• Quarterly Business Review with Critical 

Suppliers
• Percentage of operations controlled with 

SPC
• COPQ measurement
• Adherence to Preventive Maintenance 

Schedule
• Reliability Focussed Maintenance
• Disaster Recovery Plan deployment
• Conducting an  organizational SWOT 

analysis
• Regular Business coaching

• MBR Review -3 W action plan 
execution 

• Revenue generation
• Pending Litigations and  Disputes
• Daily Cash flow preparation
• Emergency evacuation plan Deployment 

and Safety Drill Frequency
• Display of Quality Policy, Environment 

and Safety Policy, Vision, Mission, Values
• Employee Development Program
• Deployment of Mission, Vision, Values, 

Policy up to last employee KRA aligned 
with Organizational, Departmental and 
Individual Goals

• Safe working environment and practices 
• Multi Skilling of workers in Process, 

Machine, Operation, maintenance, 
Quality Check, Reporting MIS

• Assessment of OEE at Bottleneck 
stations

• CRM / SRM deployment

• Bank Payment
• Returns filing and Gaps
• Revenue recognition
• Physical Stock Verification
• Worker level awareness and active 

participation in Suggestions / 
Kaizen/ CAPA/Improvement Projects

• Employees receiving Soft skill training / 
Team Building /ODP

• Existence of Preventive Maintenance 
Schedule

• Routine Maintenance by Operator
• Manufacturing Execution System 

software for all Plants
• Disaster Recovery Plan deployment
• Server and Connectivity deployment
• Awareness of Process and 

documentation up to Operator level
• Process Owner definition and 

accountability fixation
• SWOT analysis w.r.t. Competition



Excellence Journey

2026 Preventive

Accelerate by achieving
excellence to ensure highest

performance 

Automate Integrated Processes 
and systems as core to business

2025 Proactive

• Procure to Pay Policy
• Accounting System  

Integration with Sub-Systems
• Negative Working Capital 

(WC) 
• Inventory & RM Consumption  
• Digital Presence - Website / 

Customer recommendations
• Display of Quality Policy , 

Environment and Safety Policy ,
Vision , Mission , Values

• Review of Shortage of Material and Capacity 
Constraints

• Supplier participation in Value 
engineering for cost reduction 
and elimination of NVA

• Structured Cost reduction program with 
Suppliers

• Production line down due to 
Material non - availability

• Optimum fund utilization 
through effective interest rate

• Cash Policy
• Debtors Reconciliation
• Budgeting and variance     

Analysis.
• Data Analysis and  evaluation 

process
• Boundary wall security 

adequacy for unauthorized 
access control

• Appropriateness of Material 
Handling System

• Inventory Turns Ratio of RM,
WIP & FG - Value

• SPC Training to Manufacturing and 
Quality employees

• Process control capability 
measurement

• Supplier Outstanding 
Balance Reconciliation

• Vendor Payment
• Disbursements - Manual
• Multi Skilling of workers in 

Process, Machine, Operation,
maintenance, Quality Check ,
Reporting MIS

• Structured Quality Control and 
Quality Assurance

• System for timely calibration of all 
Measuring instruments

• Quality System for processes, 
product , scrap and rework

• Implementation of Problem 
solving techniques (5 why,RCA,
CAPA ,A3,8D)

• COPQ measurement
• Share of revenue from new product

2027 Predictive

Benchmarked processes 



Business Transformation

MEASURE

ANALYZE

REPORT

BENCHMARK

INNOVATE

2024 2025

2026

2027

2028

❖ MIS structure 
❖ Budget
❖ Team performance 

Incentive
❖ Costing
❖ GST Compliance Automation
❖ Competition and Market 

Share Awareness
❖ Quarterly Business Review 

with Critical Suppliers
❖ Percentage of operations 

controlled with SPC
❖ COPQ measurement
❖ Adherence to Preventive 

Maintenance Schedule
❖ Reliability Focussed 

Maintenance
❖ Disaster Recovery Plan 

deployment
❖ Defining clarity of 

Organization mission, 
values, vision and brand 
promise.

❖ Conducting an  
organizational SWOT 
analysis

❖ Regular Business coaching

❖ Procure to Pay Policy
❖ Accounting System  

Integration with Sub-Systems
❖ Negative Working Capital (WC) 
❖ Inventory & RM Consumption  
❖ Digital Presence - Website/ 

Customer recommendations
❖ Display of Quality Policy , 

Environment and Safety Policy,
Vision , Mission , Values

❖ Review of Shortage of Material 
and Capacity Constraints

❖ Optimum fund utilization through 
effective interest rate

❖ Cash Policy
❖ Debtors Reconciliation
❖ Budgeting and variance Analysis.
❖ Data Analysis and evaluation 

process
❖ Boundary wall security adequacy 

for unauthorized 
❖ access control
❖ Appropriateness of Material 

Handling System

❖ Supplier Outstanding 
❖ Balance Reconciliation
❖ Multi Skilling of workers in 

Process, Machine , Operation,
maintenance, Quality Check 
Reporting MIS

❖ Structured Quality Control and 
Quality Assurance

❖ System for timely calibration 
of all Measuring instruments

❖ Quality System for processes, 
product , scrap and rework

❖ Implementation of Problem 
solving techniques (5why,RCA,
CAPA ,A3,8D)

❖ COPQ measurement
❖ Share of revenue from new 

product



www.rightedge.in Confidential: RightEdge Learning Solutions (Pvt) Ltd

Overcome the Challenges -MSMEs

 Delegate, Automate and Set aside time for Strategic Decision Making

 Drive Business through System, People, Process & Numbers
 Transparent and Effective Communication with all Stakeholders especially employees e.g. 

Employee Survey, NPS with Vendors, Townhalls, Quarterly meet
 Learn from Mistakes and Failures : Reflective approach provides valuable insights and tools for 

future success. Actionable MIS with Insights
 Focus on ‘Value Creation approach’ to manage Overheads, Effective Product Pricing & address 

Inflation impact
 Effective Cash Flow,  Working Capital Mgmt. & Quality Investment decision making

 Collaborate with Consultants: Engage professional consultants/SMEs

 ROI = Risk Free Return + Minimum 6 to 8% for Risk = 14% to 16% ROI a must

 Optimise Risk Vs Opportunities - Diversify Investment & expand Customer, Product



 Have clearly defined 3 Financial Goals for 5 years

 Clearly distinguish Short Term & Long Term Financial Goals;

 Develop Clear Execution Strategy with distributed Ownership;

 Periodic Review to Monitor Progress;

 Incorporate Appropriate Course correction;

 Involve Subject Matter Experts & Professionals as required;

 Focus on Financial Metrics Enterprise Value Creation & Sustainability

 A Request : Make MSME as a Sector, Future Employer of Choice

Key Takeaways & Next Steps



Ten Good Financial Habits

1. Balance between Opportunities & Risk in every Decision making;

2. Have clear Short & Long Terms Business Strategies to achieve the Goals;

3. Link Every Business spend into Value Creation Model (MVP and USP);

4. Avoid spending prematurely - Deserve before Desire;

5. Build Strong Balance Sheet, Never mix Personal Finance with Business;

6. Optimum Borrowing – Balance between Long term & Short term borrowing;

7. Become more familiar with the financials of your business;

8. Develop Operating Plan, Cash Flow & Financial Goals

9. Monitor Key Performance Metrics of your Business
a) Balance Sheet Ratios;
b) Profitability Ratios;
c) Liquidity/Solvency Ratios.

10. Set aside time each week or month to review & monitor Business performance.

Have a Clear Financial Goal & Monitor Progress



1. Regularly review finances - 69 % of small business owners do this;

2. Maintain a budget - 47% of small business owners do this;

3. Save appropriate amount for taxes - 52% of small business owners do this;

4. Proactively reduce debt - 50% of small business owners do this;

5. Pay yourself a salary from business earnings - 49% of small business owners

do this;

6. Establish an optimal business structure for liability and taxes- 64% of small

business owners do this;

7. Take advantage of every tax benefit available to your business - 65% of small

business owners do this

Recommend Self Evaluation of you & Your Business

Seven Habits of Most Successful Business Owners
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Use slide no. 9 from PDF of 15 pages of Growlity.




