wF ASDR

GLODAL FINAMNCE FROFESSIODNALS

KNOWLEDGE PARTNER TECHNOLOGY PARTNER

ults in a challe

43650
4230,08222.0

MIS SYSTEM

Customised MIS Reporting Model which aids in
catering the needs of Management's decision
making on Operational as well as Financial front.
MIS reports will be delivered along with
Summarised MIS performance report in PPT format.




MIS
DELIVERABLES
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‘ A dynamic architechure for

streamlined financial reports,
including the Balance Sheet, P&L
Statement, and key KPIs.

02 Comparative Analysis

‘ Comparative Analysis along with

narratives for management
decision making.
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‘ MIS design focuses on creating a

real-time financial reporting
system (Balance Sheet, Profit &
Loss, Cash Flow) using ODBC,
ensuring accurate data and
delivering key metric insights.
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‘ Deploying MIS enables you to

create interactive visual reports
and perform predictive analysis
using advanced analytics tools.




PRODUCT OFFERINGS

Feature Functionality

Comnparative
Balancesheet, Profit &
Loss Account, Cash Flow,
Variations and Narratives

Key Performance
Indicators (KPIs)

Automation - ODBC
Connection to Tally or
pulling Trial Balance from
any ERP into MIS Tool

Auto Generation of MIS
PPT by click of button

Standard Fromat -
Comparison with past

 + Budget, Rolling
Month, Past Year and Year v Forecast for the month
To Date (YTD) for same and Year
period

Standard - Financial

Based + Operational based

 + Compliance Based

Tally +Any ERP
Application Auto Linking
of Trial Balance into Tool

Manual Pulling of Trial
Balance in Tool

Trial Balance pulling through
Tally ODBC automation

Available with Standard /+ Operational KPI

/ + One Page CFO Dashboard

BILLING PLAN

Feature Functionality

Tool Ownership & Access for

changes due to Trial Balance
modifications

One time small Charge of Trial

Balance mapping

Mode of Payment

Mode of Preparation and
Presentation to the client
Management by GFP Team

Member

Conversion Option

Financial KPIs Dashboard
Capex
Global Finance Professionals (GFP) Client
v X
Recurring - Monthly One time

Monthly by GFP Team member
Presentations will be One on One v
with the client

Available with Monthly Payment for
GFP Team MIS Presentation
Charges

Available after 6 months of OPEX
Service with one time payment



|4 YTD Dashboard

CFO DASHBOARD

Select YTD Month JUN

Revenue Gross Profit Inventory Accounts Receivable
108,942 32,322 8,765 7,700
Variance Vs. Budget 1009% Variance Vs. Budget 105.0% Net Profit Margin % Variance Vs. Budget 1053% Variance Vs. Budget #39%
Change from Last Year 0% Change from Last Year "% 4.0% Change from Last Year it% Change from Last Year 2%
VsTarget 7.8%
Operating Profit (EBIT) Net Profit Before Tax Lastvear  18.2% Net Operating Cashflow {OCF Current Ratio
19,226 15,692 1,754 1.9

Varlance Vs. Budget 1092% Variance Vs. Budget 1118% Variance Vs, Budget 1024% Variance Vs Budget 1111%

Change from Last Year iTh Change from Last Year Change from Last Year 155 Changa from Last Year 3%

. . Operating Expense Details
Gross Profit Margin % Operating Expense % Operating Profit Margin %
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Cash Conversion Cycle (CCC) - Days Income Statement - YTD JUN 2024 -25

—1 c©oC48.0Days ol Actual  Variance  Variance

Yo ActwsTar  Actwsl¥

Revenue 108,942 R-EY 0.2% 4

Cestof Geods Sald 76,620 OIHY 3%V

Graoss Profit 32,322 5.0% A 9.3% A

Total Operating Expenses 13,056 0D.7=7¥ DEXEY

Operating Profit [EBIT) 19,226 9.2%A 17.2%A

Other Non-Operating Income/[Expen: 41 BT IEMA

Finance Expense 4,389 1.6%Y £THA
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Met Profit Before Tax 15,692 11.8%A  20.3%A
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